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(4) Dwelling units. (i) Each dwelling
unit within a building must be struc-
turally sound, habitable, and in good
repair. All areas and aspects of the
dwelling unit (for example, the unit’s
bathroom, call-for-aid, ceiling, doors,
electrical systems, floors, hot water
heater, HVAC (where individual units
are provided), kitchen, lighting, out-
lets/switches, patio/porch/balcony,
smoke detectors, stairs, walls, and win-
dows) must be free of health and safety
hazards, functionally adequate, oper-
able, and in good repair.

(ii) Where applicable, the dwelling
unit must have hot and cold running
water, including an adequate source of
potable water.

(iii) If the dwelling unit includes its
own sanitary facility, it must be in
proper operating condition, usable in
privacy, and adequate for personal hy-
giene and the disposal of human waste.

(iv) The dwelling unit must include
at least one battery-operated or hard-
wired smoke detector, in proper work-
ing condition, on each level of the unit.

(5) Common areas. The common areas
must be structurally sound, secure, and
functionally adequate for the purposes
intended. The basement/garage/carport,
restrooms, closets, utility, mechanical,
community rooms, day care, halls/cor-
ridors, stairs, kitchens, laundry rooms,
office, porch, patio, balcony, and trash
collection areas, if applicable, must be
free of health and safety hazards, oper-
able, and in good repair. All common
area ceilings, doors, floors, HVAC,
lighting, outlets/switches, smoke de-
tectors, stairs, walls, and windows, to
the extent applicable, must be free of
health and safety hazards, operable,
and in good repair.

(6) Health and safety concerns. All
areas and components of the housing
must be free of health and safety haz-
ards. These areas include, but are not
limited to, air quality, electrical haz-
ards, elevators, emergency/fire exits,
flammable materials, garbage and de-
bris, handrail hazards, infestation, and
lead-based paint. For example, the
buildings must have fire exits that are
not blocked and have hand rails that
are undamaged and have no other ob-
servable deficiencies. The housing
must have no evidence of infestation
by rats, mice, or other vermin, or of

garbage and debris. The housing must
have no evidence of electrical hazards,
natural hazards, or fire hazards. The
dwelling units and common areas must
have proper ventilation and be free of
mold, odor (e.g., propane, natural gas,
methane gas), or other observable defi-
ciencies. The housing must comply
with all requirements related to the
evaluation and reduction of lead-based
paint hazards and have available prop-
er certifications of such (see 24 CFR
part 35).

(b) Appendix A to this part lists the
areas to be inspected and the items in
each area to be inspected.

§ 902.25 Physical condition scoring
and thresholds.

(a) Scoring. Under PHAS Indicator #1,
REAC will calculate a score of the
overall condition of the PHA’s public
housing portfolio that reflects weights
based on the relative importance of the
individual inspectable areas and the
relative severity of the deficiencies ob-
served.

(b) Adjustment for physical condition
(project age) and neighborhood environ-
ment. In accordance with section
6(j)(1)(I)(2) of the 1937 Act (42 U.S.C.
1437d(j)(1)(I)(2)), the physical score for
a project will be upwardly adjusted to
the extent that negative conditions are
caused by situations outside the con-
trol of the PHA. These situations are
related to the poor physical condition
of the project or the overall depressed
condition of the immediately sur-
rounding neighborhood. The intent of
this adjustment is to not unfairly pe-
nalize the PHA, and to appropriately
apply the adjustment.

(1) Adjustments in three areas. Adjust-
ments to the PHA physical project
score will be made in three factually
observed and assessed areas (inspect-
able areas):

(i) Physical condition of the site;
(ii) Physical condition of the com-

mon areas on the project; and
(iii) Physical condition of the build-

ing exteriors.
(2) Definitions. Definitions and appli-

cation of physical condition and neigh-
borhood environment factors are:

(i) Physical condition applies to
projects over 10 years old and that have
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not had substantial rehabilitation in
the last 10 years.

(ii) Neighborhood environment ap-
plies to projects located where the im-
mediate surrounding neighborhood
(that is a majority of the population
that resides in the census tracts or cen-
sus block groups on all sides of the de-
velopment) has at least 51 percent of
families with incomes below the pov-
erty rate as documented by the latest
census data.

(3) Adjustment is for physical condi-
tion (project age) and neighborhood en-
vironment. HUD will adjust the phys-
ical score of a PHA’s project subject to
both the physical condition (project
age) and neighborhood environment
conditions. The adjustments will be
made to the scores assigned to the ap-
plicable inspectable areas so as to re-
flect the difficulty in managing. In
each instance where the actual phys-
ical condition of the inspectable area
(site, common areas, building exterior)
is rated below the maximum score for
that area, 1 point will be added, but not
to exceed the maximum number of
points available to that inspectable
area.

(i) These extra points will be added to
the score of the specific inspectable
area, by project, to which these condi-
tions may apply. A PHA is required to
certify on form HUD–50072, PHAS Cer-
tification (which is available from the
Department of Housing and Urban De-
velopment, HUD Customer Service
Center, 451 Seventh Street, SW., Room
B–102, Washington, DC 20410; telephone
(800) 767–7468), the extent to which the
conditions apply, and to the inspect-
able area the extra scoring point
should be added.

(ii) A PHA that receives the max-
imum potential weighted points on the
inspectable areas may not claim any
additional adjustments for physical
condition and/or neighborhood environ-
ments for the respective inspectable
area(s). In no circumstance shall a
PHA’s score for the inspectable area,
after any adjustment(s) for physical
condition and/or neighborhood environ-
ments, exceed the maximum potential
weighted points assigned to the respec-
tive inspectable area(s).

(4) Scattered site projects. The Date of
Full Availability (DOFA) shall apply to
scattered site projects, where the age
of units and buildings vary, to deter-
mine whether the projects have re-
ceived substantial rehabilitation with-
in the past 10 years and are eligible for
an adjusted score for the Physical Con-
dition Indicator.

(5) Maintenance of supporting docu-
mentation. PHAs shall maintain sup-
porting documentation to show how
they arrived at the determination that
the project’s score is subject to adjust-
ment under this section.

(i) If the basis was neighborhood en-
vironments, the PHA shall have on file
the appropriate maps showing the cen-
sus block groups surrounding the de-
velopment(s) in question with sup-
porting census data showing the level
of poverty. Projects that fall into this
category but which have already been
removed from consideration for other
reasons (permitted exemptions and
modifications and/or exclusions) shall
not be counted in this calculation.

(ii) For the physical condition factor,
a PHA would have to maintain docu-
mentation showing the age and condi-
tion of the projects and the record of
capital improvements, indicating that
these particular projects have not re-
ceived modernization funds.

(iii) PHAs shall also document that
in all cases, projects that were exempt-
ed for other reasons were not included
in the calculation.

(c) Thresholds. In order to receive a
passing score under the Physical Con-
dition Indicator, the PHA’s score must
fall above a minimum threshold of 18
points or 60 percent of the available
points under this indicator. Further, in
order to receive an overall passing
score under the PHAS, the PHA must
receive a passing score on the Physical
Condition Indicator.

§ 902.27 Physical condition portion of
total PHAS points.

Of the total 100 points available for a
PHAS score, a PHA may receive up to
30 points based on the Physical Condi-
tion Indicator.
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